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Why this project?

In late 2021 the Ministry of Children and Family Development (MCFD) unveiled a
new service delivery framework for children and youth with support needs (CYSN)
in the province. Unfortunately, it was released with limited consultation or input
from families, service providers, and the social sector organizations working
alongside those individuals with support needs.

The lack of engagement created overwhelming concern and confusion for all
affected parties. Advocacy on behalf of children and youth with disabilities and
support needs and their families started to occur with a demand for a consultative
and collaborative review of the CYSN framework to take place prior to any changes
being made to service delivery.

Next Steps

A collective group came together including, the BC Association of Aboriginal
Friendship Centres (BCAAFS), BC Association of Child Development and
Intervention (BCACDI), the Federation of Community Social Services, and Inclusion
BC to support the collective concerns about the proposed CYSN framework and
the changes that would be inflicted on children, youth and families. The collective
group proposed to MCFD that a process take place allowing for provincial
engagement at community levels to gain perspective and to better inform any of
the changes coming to BC's systems of support.

In response, the government paused the rollout of the the redesigned service
delivery framework and allowed for a deeper understanding. In 2022 MCFD
awarded the collective group (detailed above) funding to support grant
opportunities across the province to facilitate engagement. This allowed for
exploration of what is working currently, where the gaps are for services, and ideas
and thoughts on what would make service provision better in the communities
that children and youth with support needs and their families are living in. The
Community Led Collaboration Project launched in the fall of 2022 with Phase
One including several pilot sites in the province. Phase Two launched in January
2024 and included 30 communities across the province including Fort St. John
and the surrounding area of the Peace Region.



Engagement
Apﬁgor%ach

Approach

A people-centred strategy is
required, allowing individuals with a
vested interest in the services and
supports for children, youth and their
families to be heard.

Bringing engagement out to
community through multiple avenues
of connection and access, and
removing many of the barriers that
impede collaboration.

Creating trusting and safe spaces to
facilitate strong engagement.
Cultivate a culture of learning about
the strengths of the the current
system, including story sharing and
celebrating the successes.

Ensure that engagement is lead from
a place of truth and reconciliation,
honoring and recognizing the
historical impacts of colonization and
ensuring space for marginalized and
excluded contributors to be heard.

Principles of
engagement

Respect, honesty, and
concern for others
Transparent and consistent
Meaningful to the people
involved

Purposeful intent to support
informed change

Image: Istockphoto.com



When planning the engagement process
we wanted to give participants multiple
options to connect including:

« Service provider space (CDC)

e Virtual space

e Family drop-in program

e« Community events

» Indigenous outreach visits

e Open houses

e Family friendly events

e Surveys online and in person

In order to ensure participants were able
to attend sessions we provided the
following:

e childcare

e transportation options

 location choices and virtual sessions

e snacks
To ensure attendees felt culturally safe
and supported we provided privacy
spaces for reflection and debriefing with
follow-up support when in person.
Surveys were conducted anonymous
unless individual chose to provide details.

Informing the community about the
engagement opportunities and marketing
the sessions in a way that created
interest, the following measures were
taken:
e Social media and website posts
e Posters in community
 Shared with Early Years and NP3 (non-
profit network) groups
e News media releases
e Direct communication with families
and organizations via email

In engagement sessions participants were
asked the following 3 questions:

* What services and programming
for children and youth with
disabilities or support needs are
working well?

* What are the gaps in services
and supports?

* What does a better system of
support and services look like?



Fort St. John is is located in the rural and remote region of northeastern British Columbia, on
the traditional territories of several Indigenous groups,. These groups within Treaty 8 are
primarily the Dane-zaa, historically referred to as the Beaver people. The Dane-zaa have lived
in the Peace River region for thousands of years and have a deep connection to the land. The
region is also within the overlapping territories of other Indigenous peoples, including the
Cree, Dene, and Métis.

The region is comprised of many communities including Taylor, Hudson's Hope, Prespatou,
Cecil Lake, Wonowon, and also encompasses the Blueberry River, Halfway River and Doig
River First Nations. Fort St. John is the largest city in the Peace Region with a population of
21,485, outlying areas make up an additional 4387, with an Indigenous population of 3075.
Overall 21% of the population in this demographic are children and youth.!

According to the Early Development Instrument (EDI), a research document produced at the
University of British Columbia by the Human Early Learning Project (HELP) 34% of children in
in Fort St. John displayed vulnerabilities in development upon entering kindergarten, a higher
percentage than 32.9% reported on a provincial scale. HELP provides an understanding on
healthy development for children in the community and the number facing vulnerabilities on
one or more scales, including physical health and well-being, social competence, emotional
maturity, language and cognitive development, and communication skills and general
knowledge. 2

Image: BC Travel and Adventure, Fort St John, 2019, Bing Images

1.Statistics Canada . 2022 . (table). Census Profile. 2021 Census. Statistics Canada Catalogue no. 98-316-X20210001. Ottawa.
Released February 9, 2022. https://www.12statcan.gc.ca/census-recensement/2021/dp-pd/prof/index.cfm?Lang=E
2.Early Development Instrument, online: https://earlylearning.ubc.ca



A Timeline of Engagement

When, Where, and How?

May - June 2024

May 8  Attended Early Years Health Round Up - drop-in booth
June 6 Attended Doig Days - community discussions
June 20 Hosted Family Picnic at CDC -lunch and engagement event

As described in creating spaces, the approach for engagement was somewhat
unique in that it was not structured around formal engagement sessions as laid out
in the grant guide; this was intentional.

Community collaboration is strong in the Peace Region and organizations that
provide services for children and youth with support needs work together on an
ongoing basis; often out of necessity as a remote community, but always because
of longstanding relationships. Ongoing engagement with children, youth and
families is embedded in how organizations deliver services in the community. The
key to this project was to enhance that engagement with a goal to reach more
participants where they were most comfortable. In addition to ensuring
engagement was accessible, it also provided greater opportunities to gain input
from participants that in the past may have fell through the cracks with more
traditional engagement processes.



347

o What we learned

EE) Conversations, Collaboration, Connection

Number of community
partners that engaged

From the initial launch at the Early Years Health Round-up to the final session seeking
solutions, families and service providers were able to engage in a way that created meaningful
dialogue. Participation numbers were high as a direct result of the many options to engage.

e Early Years Health Round-Up 45 participants

e Doig Days 17 participants
e Family Picnic 67 participants
¢ Canada Day in the Park 73 participants
¢ Online Surveys 49 participants
e Family Support Institute

¢ Discussion Group 37 participants

¢ Community Partner Meeting
e Metis Nation BC
e Open House /Online Survey 59 participants

8 community partners
3 community partners
2 community partners
5 community partners
1 community partner

2 community partners
1 community partner

6 community partners
2 community partners
6 community partners

In each session we asked three questions. What services and programming for children and
youth with disabilities or support needs are working well? What are the gaps in services and
supports? What does a better system of support and services look like? There were common
themes that emerged throughout the entire engagement process regardless of how the
engagement took place. It was not surprising to learn that organizations providing services
and programming and the children, youth and families receiving the services had very similar

responses.

“It is heartbreaking to wait so long for services
Parent

V/4

“We have so many children waiting for
services, it is creating burn-out of staff”

Image: Tana Millner/CDC

Occupational Therapist




What is working well?
Organizations across the region work together to support children and
youth with developmental and/or support needs and their families
The people working in this field are knowledgeable, have strong
connections to the clients they support, and provided wrap-around
services
Most all of the programming for children with support needs can be
found in one place
Families are supported with many options for drop-in programming
Despite the rural location, services for children and youth with support
needs are available in the central community
There are more private provider options now than in the past
The community is very generous in supporting the local non-profit
service providers

“We have committed parties at the table, always

working hard and striving to do better”
Community Partner - FSJACL

“My son received all the therapies and the staff was

amazing, the CDC is my second home and family!”
Parent



Incentives to engage:
shacks

door prizes What We Iearned

childcare
transportation c o n t i n u e d
technology

Conversations, Collaboration, Connection




Project encompassed
children O-19 having a
disability, diagnosed or W h a t We I e a r n e d
undiagnosed, need
support, and /or have a °
possible developmental c o n t I n u e d
delay Conversations, Collaboration, Connection




Engagement sessions allowed participants to look at what is working well in the community and
allowed them to explore opportunities to expand on this to create positive change. Participants
were able to discuss what challenges they encountered, and were asked to imagine what the
future would look if they had access to an ideal suite of services that truly supported children and
youth with disabilities and/or support needs and their families.

In most of the engagement sessions we invited participants and community partners to think
about possible solutions to the challenges identified, and in our final open house and last online
survey we compiled the responses, brainstormed further, and finally formulated our vision for the
future in the community.

Solution: Remove the barriers of diagnosis for Who will deliver the solution:
children and youth with complex needs and extend Ministry of Children and Family Development
early intervention to age 8 Ministry of Education

Solution: Increase funding to public service Ministry of Children and Family Development
providers so they are better able to meet the Treasury Board
demands in the community Local MLA
Solution: Provide families with a family support Who will deliver the solution:
worker to assist with accessing services, working Community Providers with funding supports
with multiple agencies and navigating transitions provided by MCFD
Solution: Increase respite services to benefit Who will deliver the solution:
children and youth with support needs and their Community Providers with funding supports

families provided by MCFD



Solution: Allow for adequate time to develop Who will deliver the solution:

relationships in community to support services that Service Providers
are needed for children, youth and families Indigenous Service Providers
Solution: Ensure travel time and associated Who will deliver the solution:
expenses with outreach are recognized by funders Ministry of Children and Family Development
and reflected on in a positive way Service Providers
Solution: Partnering with service providers during Who will deliver the solution:
outreach to expand service delivery to meet the Service Providers including CDC, FSJACL,
demands in the community Northern Health, First Nations Health Authority,

Ministry of Education, Nenaan

Who will deliver the solution:
Community Providers with funding supports
provided by MCFD

Solution: Provide parents and caregivers access to
training, workshops, peer groups etc. to gain
knowledge and skills, build confidence and
capacity, and create a community of belonging

Solution: Increase access for children and youth Who will deliver the solution:
with mental health support needs and their Community Service Provider
families in community Ministry of Education

(access the Pathways to Hope contract)



The community came together to share their collective experiences on
the network of services for children and youth with disabilities and
support needs in Fort St. John and the surrounding area. There were
many conversations regarding what is working well and what was found to
be the most challenging. After sharing the results of the engagement
sessions the participants brainstormed possible solutions and also
acknowledge that together as a collective community voice, there are
opportunities for favorable change.

The positive:

e Service provider collaboration is vibrant in the region

e There are many services provided in one location making it easier
for families to navigate

» Experienced and knowledgeable organizations are providing the
service

e The community supports non-profit service providers in there
fundraising efforts which improves services

The opportunities for change:

e Many of the solutions proposed in the report require adequate
funding to provide the services. This did not come as a surprise,
it has been a consistent problem for many years in service
provision, however now it is at a critical stage and impacting the
ability for children and youth to thrive

» Siloed services make it challenging, especially during transition
stages and families need support

» Support needs must be recognized regardless of diagnosis. With
the wait times associated with assessments in our province
children and youth are being denied their right to service



The unanticipated results:

* There were multiple engagement sessions taking place in the
region at the same time ie; both the Family Support Institute and
Metis Nation BC were also awarded grants to carry out the
project. Though families may have had engagement fatigue as a
result of this, it was beneficial from an organizational perspective
to collaborate with the provincial organizations. The
conversations and results obtained from a local perspective were
in line with what was reported provincially.

e Families that participated in the in-person engagement found the
process provided an opportunity to bond with other families
based on shared experiences, and they felt supported.

Images: Tana Miller/CDC



What now:

e The provincial collective group will share the results of the
engagement projects spanning across the province with
the Ministry of Children and Family Development in
January 2025.

e The outcomes from this Community-Led Collaboration
Project belong to the community of Fort St. John and
surrounding areas of the Peace Region. It is a tool for
advocacy to support children, youth, and their families
with their need to have a strong network of services and
supports in the community they belong to.

e This report is a reflection of a close and caring community,
that wants to bring about positive change, and ensure that
transformation to the Children and Youth with Support
Needs programming results in a future where all can
thrive.

Images: Tana Mill



With much thanks
and appreciation

To the families and caregivers that shared their stories,
provided answers to the questions, and some positive
solutions, you truly defined community collaboration,
thank youl!

To the community partners that came to the table and
provided keen insight, asked and answered the
important questions, and worked together for the
greater good of children and youth with support needs
and their families in the region, thank you!

To the collective group of agencies (BCACDI, BCAAFC,
Inclusion BC, and the Federation), thank you for leading
this project and advocating on behalf of children and
youth with disabilities and/or support needs and their
families across the province.

Although most of B.C.’s First Nations have never signed treaties with the
government of Canada, the four Dane-zaa First Nations of the Peace River area are
covered by Treaty No. 8 which also covers other First Nations in northern Alberta
and the Northwest Territories. In 1900, when some Dane-zaa leaders signed the
treaty, they understood it to be a treaty of peace and friendship.



